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INTEGRATION - MAKING IT ALL
WORK TOGETHER - SIMPLY

To us, Integrated Systems means appropriate
technology for maximum client benefit at

minimal client expense. Add SMART to CAPABLE

Our approach has always been to blend

People, Processes, Data, Systems and Everything your organisation needs,
Technologies together. We do this seamlessly from paper and manual processes, to
and invisibly to the Solution-Users. 4IR & IOT.

BUSINESS SOLUTIONS - PRACTICAL SOLUTIONS TO
PRACTICAL PROBLEMS

e Sustainable Service Delivery — based on Infrastructure Management
e Infrastructure Management — flowing from Asset Register Maintenance
e Clean / Unqualified Asset Registers — Maintained using Process Flow, GIS,
Document Management, Audit trails, Field Survey Skills and Technologies
e Revenue Enhancement - based on correct Land Information, Valuation
Roll, and Consumers, including cleaning and verification of:
» Debtors/Billing,
= Indigency,
= Building Plan Control,
= Town Planning,
= Valuation,
s Infrastructure Mapping and Assessment,
» Land, Occupancy, and Meter Audit

SURVIVING THE TRAUMA OF PROPER FOUNDATIONS FOR
RAPID CHANGE SMART CITY
Change & Transition Management that The foundations of SMART are capable
aligns the orgnisation to ensure people running relevant processes on
objectives are reached. reliable data.
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TGIS SOLUTIONS OVERVIEW
WHAT IMPACT DO THEY HAVE?

Gain control of Data and Workflow

Gain control of the flow of work and
decision-support information, by using the
Integrated Management Information
System (IMIS) from TGIS

Enhance Sustainability and Customer
Satisfaction

Enhance Revenue and Customer
Satisfaction by managing Land, Town
Planning, Valuations, and Infrastructure.
These are the key drivers of Service
Delivery and Revenue.

Practical Batho Pele Principles

Managed responses to Customer-Care
incidents via records linked to map
features, documents, and automated
work-flow.

Public Engagement through TGIS On-Line.

Support decision making by viewing
spatial trends in valuations, rates, metered
consumption, payments, age-analysis,
customer-care, amongst others, on a map.

Document Control and Clean Audit

Gain control of documents linked to every
process and action from Capital Projects
to Customer Care, and everything in
between.

Answer every document request from the
AG, immediately and correctly.

Effective and Efficient Administration
through 41IR Integration

Enable your team to work together as one
unit, as we help you Integrate People,
Processes, Systems, Data and
Technologies. Gain all the benefits of
systems that talk to each other and share
information.

Empower Municipal Staff

Enhance the capacity of your staff through
solutions that support their daily tasks.
Empower them with skills and capabilities
through appropriate training and
handholding on solution implementations

Spatial Data (Mapping & GIS) and Clean
Audit

Allow all staff to see relevant data in an up-
to-date reliable map on their computer,
with a full audit trail to ensure data
integrity

Alignment
Manage change to ensure alignment with
organisational purpose.

Mandate

Fulfil the constitutional mandate for
municipalities by providing services and
moving towards financial sustainability.
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TGIS SUMMARY - WHAT WE DO?

TGIS designs, develops, and
implements business solutions by
providing a spatially based
Integrated Management Information

System (IMIS) that is document We capture, clean and verify data,
management enabled, in a workflow populate the system databases, and
environment, making use of provide system and data

communication technologies. maintenance G

COMPANY PURPOSE - ENABLING
CLIENT PURPOSE

We enable clients to achieve their

purpose. We do this by providing

affordable solutions to ensure that Empowering
organisations can run their business T ag e
processes efficiently, and exceed Munlclpalltles

their Customers’ Expectations. since 2000.

... — — — —

Zeaind

SOLUTIONS APPROACH - CLIENT NEEDS FOCUS

We focus on understanding the client’s We are successful when our client
business, from purpose, vision, and achieves their Business Objectives.
mission, through to operational

objectives, and align solutions with these.

We team with the client to ensure that the Support and maintenance, with
solution tools, data, skills transfer and continuous skills transfer, are therefore
hand-holding result in an effective foundational to our approach.

Solution Implementation.
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KEY FOUNDATIONAL SKILLS

Survey

GIS

Databases
Workflow
Documents
Integration

ENABLING PRODUCTS AND TOOLS

e IMIS Services
o Integration

O O O O O O O O O ©o

(o]

Communications
Spatial

Finance Support
Asset & Infrastructure
Land Use

Social

Project

Support
Administrative
Statistical & Artificial
Intelligence

Public Engagement

e Assetrix

(o)

3D Mapping

e PlanetGIS

o

Geographic Information
Management

e Mobile Applications

(o]

(o]

Services & Field
Public Engagement

VALUE ADDING SERVICES

Asset Registers creation and
maintenance

Asset management

Land Audit

Data Cleaning

3D Mobile Mapping

Data Maintenance (Surveyor-General,
Deeds, NGI)

CREATING ACCESSIBILITY THROUGH
MULTI-PLATFORM ACCESS

Local/Private Networks
Internet/Cloud
Desktop/Mobile
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UNDERSTANDING OUR PARTNER NETWORK

TGIS works with selected partners, nation-wide, who provide key skills sets and
resources necessary to ensure complete reliable solution delivery and support,

including:

e Chartered Accountants

» Engineers (Civil, Electrical, Solar)
e Land Surveyors

» Aerial Photogrammetrists

e Town Planners

e Valuers

 Project Managers

« Change Management and Transformation Specialists

e Economists and LED specialists
e Funders

OUR CLIENTS

National and Provincial Departments

50 Metros, Districts and Local Municipalities
across all nine provinces since 2000

Two Top Ten municipalities (Saldanha Bay Local

Municipality and Steve Tshwete Local
Municipality) use TGIS Solutions.

Engineers, Town Planners, Valuers, Land
surveyors

Housing Estates, Energy Plants, Mines, Golf

Courses, Farmers, Asset Owners and Managers

OUR RECENT
ACHIEVEMENTS

Winner of SAAMA Team
Achievement award in 2021 for the
innovative approach to
integrating the development role
players with the people who run
the Asset Register processes on
the data residing in the different
systems, by developing,
customising, and applying
relevant technologies.
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